2024 Bomber Football Season
Spring Parent Meeting

Head Coach — Steve Specht ‘86

sspecht@stxavier.org
(513) 266-6132 (Cell)
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TEAM APP — www.teamapp.com

e

@stackteam app Features ¥ About ¥ Blog  Support | Q Find My Team E b 1 e e i

Create A Free App
For Your Tr.am

Stack Team App is a platform” .«at allows teams and social groups
to improve communication’ y creating their own.smartphone app.

CreateaTer ./ Club

Show deskt

Type in St. X Football



TEAM APP — www.teamapp.com

@stackteam app  Features¥  About¥ Blog Support Q Find My Team = 2
Find +

St. X Football

FOOTBALL

FOOTBALL

stackteam app About Product Stack Team App Team Tournaments Support

Our Story How Stack Team App Works Advertise on Stack Team App ~ About Team Tournaments Help & Support 4\

Terms of Service Member Features Commercialization Tips Visit Team Tournaments Contact Stack Team App

Fair Processing Notice Club Admin Features Careers

Privacy Policy Youth Club Features

Blog League & Association - N

il | " E‘:E)HSMSDIIS?Z ‘ ‘ “‘ EToﬂc?gle Play

©2022 TEAM MATES PTY.LTD. All Rights Reserved. 'F L 4 D in

Type in St. X Football




Full Charge

https:/ /stxavier.fullchargeapp.com/

< c 25 stxavier.fullchargeapp.com Q % e

April 2024 CT I

NO CLASSES - Easter Break NO CLASSES - Easter Break NO CLASSES - Easter Break NO CLASSES - Easter Break NO CLASSES - Easter Break

e Varsity Offseas
I - I ¥ Day I Ay I G Day - farsity Offseason
I 2024 Football Parent Varsity Offs Workout
7:00pm 2 OOREEFEIET 6:00am arsity eason
Varsity Offseason Meeting Workout
7:00am
‘Workout I

I C Day I ADay | G Day (Extended Flex I E Day NO CLASSES
H -oom C ati
o Varsity Offseason SmEr onversations) RT 2024 Football Staff T Varsity Offseason
M \Workout Varsity Offseason A Meeting UM \workout
6:00am
I Workout I
Y Day
Starts At 4/9/2024, 12:00 AM
I C Day I A Day I G Day (Morning Assembly I E Day I C Day Category: School Days

Varsity Offseason Varsity Offseason Varsity Offseason
6:00: 6:00: 6:00 i
™ \Workout ™ \Workout AM | Vorkout 2024 Football Parent Meeting

Starts At: 4/9/2024, 07:00 PM
Ends At: 4/9/2024, 08:30 PM
Category: General

I X Day I\, Day Reynalds Room (1558-1560}

Varsity Offseason
G.OUame o A Day

Starts At: 4/10/2024,




Medical Staff

TEAM DOCTORS
Dr. Kevin Reilly “82
Dr. Bret Betz ‘03
Dr. Brian Grawe '00

Team Trainers

Ken Rushford
Mike Gordon

Athletic Administration

Athletic Director — Tim Banker ’95
Tbanker@stxavier.org
Assistant Athletic Director — Teri Smith



mailto:Tbanker@stxavier.org

Head Coach

Cornerbacks

Defensive Coordinator/$
Wide Receivers

Offensive Coordinator/QB’s
Tight Ends

Special Teams’s Coordinator

Asst. Head Coach/Prog Devt.

Running Backs
Offensive Line
Linebackers

Defensive Line

Strength & Conditioning
Offensive Line

Coaching Staff

Varsity

- Steve Specht ‘86 (Advancement)

- Mike Bellamah “90 (Physical Education)
- Jake Brodbeck “11

- Jeremy Carpenter

- Andrew Coverdale (Social Studies)
- Doug Littelmann ‘85

- Dan Morrison

- Jeff Neal

- Christian Neidhard “18

- Alex Sulfsted

- Jeff Weber

- Mike Wiles

- Terrell Williams (Director, Wellness)
- Jeff Woltz




Coaching Staff

Junior Varsity

Head Coach/Wide Receivers - Denny Fox
-dfox@deloitte.com

Defensive Backs - Brandon Myles
Defensive Line - Chris Payne ‘19
Linebackers - Chris Seymore
Offensive Line - Nathan Uhl “20
Quarterbacks/Running Backs - T.B.D.

Freshmen
Head Coach/Linebackers - Ed Nardini ‘81 (Computer Science)
-enardini@stxavier.org
Wide Receivers - John Getgey (Advancement)
Tight Ends - Matt Lodder ‘94
Defensive Coordinator/$ - Nick Lyle "00
Cornerbacks - Ralph Nardini '77 (Advancement)
Defensive Line - Tim O’Toole 75

Quarterbacks/Running Backs - Tony Schad ‘81 (V.P. Advancement)
Offensive Line - Jim Telles (Religion)



mailto:-dfox@deloitte.com

Varsity/]V
Summer Strength & Conditioning

Mondays/Wednesdays/Fridays
May 315t — July 12t ; Varsity - 6:00 am — 8:00 am
JV -7:00 am - 9:00 am

Cost - $65.00

Dress — Blue shirt and Black Shorts
Cash or Checks payable to St. Xavier High School

Summer Camp Days
Varsity and JV — M/T/R/F (7:00 am — 10:00 am)
July 15th, 16th, 18th, 19th, 22nd 23rd 25th 26th 29th 3(th




Freshmen
Summer Strength & Condltlomng

Mondays/Wednesdays/Fridays
June 3 - July 26t :12:30 pm - 2:00 pm (Summer classes)
July 12t — July 315t : 8:00 am — 9:30 am
Cost - $65.00
Dress — Blue shirt and Black Shorts

Freshman Summer Camp Days
]uly 8th’ 9th’ 10th, 11th
Dress — Blue Shirt, Black Shorts, and Cleats
Cost - $85.00

Sign up online at https://stxcamps.campbrainregistration.com/
-Or-
Download the registration form and mail it here:
https://stxavier.fullchargeapp.com/resources




All necessary equipment provided by St. Xavier
-Helmet (you can purchase your own helmet provided it is
white, up to date on reconditioning and I refit — I will need
to recondition the helmet at the end of every season in
order for your son to wear it in subsequent seasons...we
will pay for the reconditioning).

-Shoulder Pads

-5 padded girdle (Hip/Butt/Thigh)
-Knee Pads

-Practice Pants and Jersey

-Home/Away Game Jerseys
-Game Pants (Varsity - Blue/White)

-Game Cleats - Varsity receives one pair game cleats.
JV/Freshman can wear any cleat provided they are

blue/white/black




Summer Schedule

. Dead Week - Thursday, June 27" — Sunday, July 7t

. Vacations

— If you planned a vacation outside the dead week,
your son MUST COMMUNICATE the dates with
Coach Specht prior to the vacation.

. Summer Athletic Teams

— If your son is involved in a summer program, we will
work with his schedule provided he COMMUNICATES
with Coach Specht prior to the absence.

. Mandatory Practice

— The football season officially begins on Thursday,
August 15t. Any absence from this point on results in a
one game suspension.




MAY - 2024

Sun Mon Tue Wed Thu Fri

1 2 3 4
12:00am 5elf-Aszesz 6:00am GCL College Combine G:00am Va son Workout

fi:00am Varsity Offseason Workout 4:30pm JV Offseason Workout
4:30pm IV Cffseason Workout

6 8 9 10 1

12:00am Self-Assess G:00am Varsity Offseason Workout 12:00am Self-Aszess 6:00am Va son Workout

fi:00am Varsity Offseason Workout

4:30pm IV Offseason Workout

4:30pm JV Offseason Workout
4:30pm IV Cffseason Workout

12 13 14 15 16 17 18
12:00am Academic Survey

12:00am Self-Assess

12:00am Academic Survey

12:00am 5elf-Assess

12:00am Academic Survey G:-00am Varsity Worko

12:00am Self-Assess ~ Varsity - 55ing 12:00am 5elf-Assest 355 nag T-00am IV Workouts

Sat



UNE - 202

Sun

Mon

12:00am Academic Survey

12:00am Self-Assess

12:00am Academic Survey

12:00am Self-Assess

12:00am Academic Survey

12:00am Self-Assess

12:00am Academic Survey

12:00am Self-Assess

6:00am Varsity Workouts
7:00am JV Workouts

9:00am Youth Football Camp

12:30pm Freshman Workouts

6:00am Varsity Workouts
T:00am JV Workouts

12:30pm Freshman Workouts

6:00am Varsity Workouts
7:00am JV Workouts

12:30pm Freshman Workouts

6:00am Varsity Workouts
7:00am JV Workouts

12:30pm Freshman Workouts

30

Diead Wesk

12:00am Academic Survey
12:00am Self-Assess

Tue

4

9:00am Youth Football Camp

25

Wed

12:00am Self-Assess

6:00am Varsity Workouts
7:00am JV Workouts

9:00am Youth Football Camp

12:30pm Freshman Workouts

12:00am Self-Assess
6:00am Varsity Workouts
7:00am JV Workouts

12:30pm Freshman Workouts

12:00am Self-Assess
6:00am Varsity Workouts
7:00am JV Workouts

12:30pm Freshman Workouts

12:00am Self-Assess

6:00am Varsity Workouts

7:00am JV Workouts
12:30pm Freshman Workouts

Thu

6

9:00am Youth Football Camp

20

27

Dead Week

Fri

6:00am Varsity Workouts
T:00am JV Workouts

12:30pm Freshman Workouts

6:00am Varsity Workouts

T:00am JV Workouts

12:30pm Freshman Workouts

6:00am Varsity Workouts
T:00am JV Workouts

12:30pm Freshman Workouts

28

Dead Wesk

Sat

29

Dead Week



ULY - 202

Sun

<

Dead Week
12:00am Academic Survey

12:00am Self-Assess

14

12:00am Academic Survey

12:00am Self-Assess

12:00am Academic Survey

12:00am Self-Assess

12:00am Academic Survey

12:00am Self-Assess

Mon Tue
1 2
Dead Week Dead Week
8 9

Incoming Freshman

6:00am Varsity Workouts
- Football Camp

8:00a
7:00am JV Workouts
MVFCA Coaches
2:00pm Challenge - 7 on 7 -
University of Dayton

Incoming Freshman
8:00a
™ Football Camp

ey ni- 0 2 ni-
m Varsity & JV Mini 700am \Hr‘ar5|ty & IV Mini

Camp Camp

T:00a

8:00am Freshman Workouts

Wed Thu Fri Sat
3 < 5 6
Dead Week Dead Week Dead Week Dead Week
10 11 12 13
12:00am Self-Assess 00am Incoming Freshman
| 6:00am Varsity Workouts : Football Camp
- 7:00am JV Workouts
a00am Incoming Freshman
Football Camp
17 18 19 20
12:00am Self-Assess - \Hr‘arsity & JV Mini- | —00am \farsity & JV Mini- ‘
Camp Camp

8:00am Freshman Workouts

. . 8:00am Freshman Workouts
. Passing Scrimmage
10:30am

vs Springboro

_ Varsity & JV Mini-
7:00am _
Camp

Varsity & JV Mini-
7:00a

m
Camp

12:00am Self-Assess Varsity & JV Mini- Varsity & JV Mini-
7:00am _ 7:00am _
Camp Camp

8:00am Freshman Workouts

8:00am Freshman Workouts

8:00am Freshman Workouts

7:00am Vér.Slty & IV Mini-
Camp

. —
I 7:00am \famty & JV Mini
Camp

8:00am Freshman Workouts

12:00am Self-Assess
8:00am Freshman Workouts




AUGUST - 2024

Sun Mon Tue Wed
At o - e N
Official Stz_m of Summer Practices 2.00a 700am Vars@ and JV Double
MANDATORY! Sess Sessions
= Program Kickoff Mass and 3:00am Freshman Double Sessions 8:00am Freshmen Double Sessions
e meeting in Chapel
Varsity and JV Double
9:00am .
Session
9:00am Freshman Double Sessions
4 5 6 7 8 9 10
OFF DAY Varsity and JV Double Varsity and JV Double 12:00am Self-Assess Varsity and IV Double Varsity and JV Double Freshman - 4 W:
T:00am e ! ) ° T00am , t‘f . L ! ) T:00am - Yy ° &(ﬂamsc . @ = ile
Sessions Sessions Varsity and JV Double Sessions Sessions rimmage @ Centervi

12:00am Academic Survey

Varsity - 4 Way Scrimmage
@ RDI STADIUM

—+.01a
8:00am Freshman Double Sessions 8:00am Freshman Double Sessions 7:00am Sescions 8:00am Freshman Double Sessions 8:00am Freshman Double Sessions

8:00am Freshman Double Sessions

12:00am Self-Assess 9:00am

1 2 13

14 15 /
OFF DAY 7:00am Varsity - Chapal Visit 3:10pm Varsity - Practice _ 3:10pm Freshman - Practice Freshman Scrimmage vs 00 Picture Day -
I H - e N :00am ) S
12:00am Academic Survey 3:10pm Varsity - Practice 3:10pm JV - Practice 12:00am Self-Assess 3:10pm JV - Practice >0pe E.D::ram St Xavier frack Varsiy/N/Freshmen
| I ! i P i
12:00am Self-Assess 3:10pm JV - Practice 3:10pm Freshman - Practice 3:10pm Varsity - Practice 3:10pm Varsity - Practice ) ) ) 9:00am Varsity - Game Film, Lift and
5006m JV Scrimmage vs Colerain - Run
3:10pm Freshman - Practice >%7PM pDI Stadium
3:10pm JV - Practice 00p Varsity scrimmage vs

m . .
Colerain @ RDI Stadium

18 22

20 23 24

21
3:10pm Varsity - Practice 12:00am Self-Assess 3:10pm Freshman Practice 3:10pm Freshman - Practice Freshman - OFF DAY
3:10pm Varsity - Practice 3:10pm JV - Practice 3:10pm Varsity - Practice 3:10pm JV - Practice 3:10pm JV - Practice o Varsity - Game Film, Lift and

8:00am

3:10pm JV - Practice 3:10pm Freshman - Practice 3:10pm JV - Practice 3:10pm Varsity - Practice 7:00pm VARSITY - Lakota West - Run
: T Away WV - Lakota West - RDI
31 Freshman - Practi FRESHMEN - Lakota West - '
6:00pm s T 10002 o i

RDI STADIUM

COFF DAY 7:00am Varsity - Chapel Visit

12:00am Academic Survey

12:00am Self-Assess

29

2 28 30

[+] -
QOFF DAY 7:00am Varsity - Chapel Visit - Varsity - Game Film, Lift and

v
10:00am

I
STAD



VARSITY SCHEDULE

woeek rate Teaim Locatioan Time
lst Scrimmage 10-Aung 4 wray Scrimmage BRI Stadiuvm D000 AN
2nd Scrimmagse a le-Augs Colerain Serimmage BRI Stadiuvum 7200 P
wWeek 1 Ii-Ang Lakota "West Anwray T PO
Weelk 2 S0-Ang Centermille Aomray 70 PRI
Weelc 3 6-Sep Carthedral R Stacdaiuvum 7200 P
Weeals 4 13-Sep Withrow R Stadiuvm T:00 P
Weel: 5 20-F5ep Mloeller R Stadiuvm T:00 P
Weels G 27 Flder Axxrar T PR
el T A et Trinity Aowmae T FhO
week B 114t LaZalle Axwray T PO
Weelcd 18 e St. Ignanius REDI Stacdium G000 P
Weeals 10 2540 e Liafe Chroistian Academy R Stacdaiuvum 7200 P
JVSCHEDULE
woeek rate Teaim Locatioan Time
lst Senmmage 10-Aug it Fealthy Anwray 100 AT
2nd Senimmage 16-Aung Colerain Scrimmage REDI Stacdium 00 P
Weelc 1 E—I-—."Ll.'l.g Lakora West R Stacdaiuvum 1000 AN
Weealc 2 S1l-Awn Centerville RV Stacdaiuvm 1000 AN
el O - athe SAETAY LW
E= —SER 1o Aoray B Y
Week S 21-Sep Dioeller Aomray 1000 AR
Weelc i 28-S5ep Elder R Stadiuvm 10:00 AM
Weelc 7 5 0hce Tramaiyw REDI Stacdium Th00 AN
Weel 8 12 4rex LaSalle R Stacdaiuvum 1000 AN
Weealc D 19 e Sz. Ignanius BRI Stadiuvum 1200 PMN
woeelk 10 26t it Fealthy Anwray 100 AT
FRESHMAN SCHEDULE
Week Drate Team L ocatiocn Time
Ist Sc rirmuage 10 —;’;ug 4 wwravw ‘_::1;5.1.1.1.1.1.1.155 TBL» 100 AT
2nd Scerimmage le-Augs Colerain Serimmage BRI Stadiuvum S:00 P
Weelcl 21-Aug Lakora West BRI Stadiuvum G000 P
Weel 5 158-Sep bliceller E-l'l.u_:— _—'u.'.'a.'.-_ _5 30 PhI
19-Sep Mloeller White R Stacdaiuvum S:00 P
Weelk 6 25-5ep Elder B—lr..‘LE R Stadiuvm ::_::ﬁl:l P
262 Elder “White Acwray 530 FPha
Weels T S o Tty ATEraT 1100 Al
e - ct a & raclyvirm
Weeal O 19 e St. Ignanus Blue TRACEK FIELI» 1200 PN
19-Ohet = T | atiue White TRACE FIELI» 130 P




Field House Renovation



EFFICIENT

Existing Program

HEALTHY

DURABLE

COACH’S
OFFICE

310 SF

STORAGE
482 SF

TRADITION

LOCKERS
2,443 SF

RESTROOM
678 SF

OFFICIALS
227 SF

TRAINING |
170 SF

BHDP + STXAVIER

ST. XAVIER LOCKER ROOM PROJECT

PROGRAM

INSPIRING
EXISTING
PROGRAM: QTy:
@ Lockers 115
@ cCoACHS OFFICE 1
@ OoFFICIALMTG 1
@ OFFICIALRR 1
@ TRAINING 1
@ STORAGE 1
@ RESTROOM
SHOWER 7
WATER CLOSET 2
URINAL 4
LAVATORY 4
TOTAL FIXTURE COUNT 17
SFPER FIXTURE 41 SF
w7




New Program | LOWER LEVEL

PROGRAM: aTy:
@ Lockers 100 LOCKERS
@ coacH's oFFIcE 7 SEATS
ASSEMBLY @ SINGLE USERRR 1 FIXTURE
(18+5 SEATS)
@ ADULTLOCKERROOM 8 LOCKERS
& SEATS
@ r1eavroOM 11 SEATS
ASSEMBLY: LT T 1 @ Assevily 54+5 SEATS
(36 SEATS) A
660 SF i @ sTorace 13 LOCKERS
@ restroOM 8 FIXTURES

T )
ES[

o o

5.11.2023
+
BHDP ST)QMEE‘R ‘ ST. XAVIER LOCKER ROOM PROJECT PROGRAM ‘ STX0301 ‘ 5




Existing Entrance




New Entrance
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Establish the history of the
program through a timeline...

. &LIGHTPATHDFTHEBOMBERS Q
B A L




xisting Locker Room




New Locker Room




Existing Staff Room

i
I




Converted to a meetino room

ST. XAVIER




Team Room

DISCIPLINE

COMMITM
UGHNESS AND

ST. XAVIER




Current Outside Entrance
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Future Outside Entrance

Donor Wall — Starting at $10k




Locker Sp

11 12"

onsorships

NOLAN MYERS

LIAM CLIFFORD

ALEX MALOF

BEN CARROLL

JAKE BRODBECK

DOUG GOLAN

NICK MITCHELL

#2

JOSH ANDERSON

CHASE WOLF

KHARI HARRIS

SEAN AHERN

TANNER VIDAL

JOSH JAMES

LELAND ZERBE



Mind, Body, Spirit



Developing the WARRIORS!

Homer’s Achilles -VS-  Virgil’s Aeneas

) - — e
il 4 )
R
i \‘:ﬁ‘ (i b
1 il
b Al b fei N
N
i \

Heroes are created through personal A Heroes first commitment is not to
exploits and glorification--often through himself, but to others. He is bugged
an ambitious drive for self-glorification constantly by the reminder, the fatum,

“You must be a man for others.”




and their common re

For stimulants, the most
commen reactions include:
Law or no appetite

Less commonly, some kids have:
ds

n-stimulants, side effects
de:

WHAT TO DO IF YOUR SELF-TEST RESULT IS POSITIVE | COVID-19 |
bt

coviD-19 (=

Self-test

cdc.gov/coronavirus




Creating the Blueprint!

Governing Principles:

. . 77
Cura-Personalis - “Care of the Individual
Mental, physical, and spiritual HEALTH of the individual

. . . 144
Cura-Apostolica - “Care of the Institution
Overall HEALTH of the Program

“Nobody cares how much you know
until they know how much you care”

Teddy Roosevelt



Creating the Blueprint!

Cura-Personalis - “Care of the Individual”
Mental, Physical, and Spiritual HEALTH of the individual

{)FuLLCHARGE SCORING GUIDE

FATIGUE — OVERLY EXHAUSTED NORMAL AL STATE —

Physical or mental Simple tas difficult to accomplish Inability to focus on simple tasks

Good focus; few mistakes Great focus; minimal mistakes Sharp focus; no mistakes
P:{ha(rs‘ﬁm})‘mmha/d Trouble concentrating in class gl and slow throughout day

Falli ep during day aydreaming i re than normal it o Higher than normal en

throughout the Highest level of energy

Skipping class Falling asleep during day

PHYSICAL SORENESS _ MODERATELY SORE NORMAL ALL STATE | ALLAMERICAN |

. S - Mo s
Bodily discomfort  time Minimal sora
from practice, games, weightlift- Body feels

o o 2 is impacts ability . No impact on
ing, conditioning, injury, etc. mprdcn el 0 actice/performance Consistentlyus
and recovery

SLEEP _ BELOW AVERAGE NORMAL ALL STATE _

Are. 2 i W Less than 5 total hours of sleep Between 5-6 hours of sleep Between 7-8 hours of sleep More than & hours of sleep

e Consistently poor sleep pattems
the mind is unconscious; vp PP
not awake Not sleeping through the night

ACADEMIC STRESS |  HIGHLYSTRESSED | FEELING STRESSED NORMAL ALL STATE [ ALLAMERICAN |

Failing expactations Not quite mesting expectations eating xceeding ex Crushing it!

nsistent Sleap

leep patterns ep patterns rarely in

ap pattems

Muttiple testsfexams

in academic life

ing on top of things Frequent procrastination 2 o Minimal procrastination

PERSONAL STRESS _ FEELING STRESSED NORMAL ALL STATE [ ALLAMERICAN |

My life is becoming overwhelming Very mana

Mental, emofrunaf or Crisis mode - | need to talk today Minimal to no stress

. - . 1 am able to refocus and move
ph C Trouble dealing with s : P llangs

in pmnnafﬁﬁe Faeling halpless or depressed Allis well in my life

Significant dwelling on errars B Life is on an upward projection

NUTRITION _ BELOW AVERAGE NORMAL ALL STATE [ ALLAMERICAN |

Minimal hydration thi y; Inadequate hydration throughout the Moderate hydration throughout the day; Optimal hydration throu, f al hydration throughout the day;

no it day; no pre-activity el e drink consy tivity electrolyte drink consumes pi it e drink : it lyte: drink

The consistent consumption of
quality food and hydration; foods
consumed support overall health 3 Sig 't consumption of fast food Limited consumption of fast food Minimal consumption of fast food
and growth

per day 3 meals a day (Breakfast/Lunch/Dinner) mmkfd,mlmch{,Prg'[ o) ce/Dinnen)

MJ””'””' tono fruit & 0-2 fruit & vegetable servings per day 2-4 fruit & vegetable servings per day 3-5 fruit & vegetable servings per day

le consumption

GRATITUDE _ DEFICIENT NORMAL ALL STATE _

Thankful appreciation for what | actively thank
1 offer no gratitude for things in my Iife.

T
an individual r A hether I can't find app ion for any blessings manyuu:mves hut"
le or intangible. the gratitude or




Creating the Blueprint!
Measure the Mindset!

Players become educated on their wellness

All designed to provide feedback on

e S performance

Players can view results, track their
progress and goals

Receive recommendations for

improvement
Social Stress Nutrition
Academic Stress Sleep
Fatigue Gratitude

Physical Soreness




Creating the Blueprint!

Example Survey Questions

- Physically or mentally exhausted by hard
work, exertion, strain, etc

Janl.uy 2024

- Suffering bodily discomfort H] -
NO CLASSES - NO CLASSES - NOC from game, practice, weightlifting, conditioning, §) G !JI‘,.,
" " Christmas Break Christmas Break istn : Christm injury, etc '?Qq
-
12:00am Self-Assess ) f':
N— :
! &
&
- T - Iy
W ¢ TR PR BTl
N _m. g B 12:00am Self-Assess
12:00am Self Assess

“lnmﬂ“

- Taking the rest afforded by suspension of
voluntary bodily functions; complete or partial

. . ml N
unconsciousness cease bemg awake

NO CLASSES - Martin Iwm i
Luther King, Jr. Day

| Dy ,f

Varsity

12:00am Self-Assess Varsity

6:00am Offseason

2<on Workout
1/17/2024, 04:30




NTVTER

January 2024 CTI

NO CLASSES - NO CLASSES - NO CLASSES - NO CLASSES - NO CLASSES -
Christmas Break Christmas Break Christmas Break Christmas Break Christmas Break
Aﬂ"Meet.j{Last.Haxdf Al Meet[ﬁrsmay of |A Day GDay E Day (Aftemoon
First Semester ‘Second Semester) Assembly)




Creating the Blueprint!

eight  Fatigue

Physical Soreness Sleep Academic Stre

Easy to use reporting buttons to
get up to date analytics on your
players assessment/survey data.

Color coded to promote

stoplight mentality
- Stop
Yellow - Caution
Green - Good to go
We are looking for red and

yellow when viewing the data

“Trust men and they will be true to you; treat them
greatly and they will show themselves great.”

Ralph Waldo Emerson



Creating the Blueprint!

Step #2

o o o 144
Cura-Apostolica - “Care of the Institution
Overall HEALTH of the Program

What are your Core Values?

The BELIEFS that make up the culture of your program;
your program’s identity; your program’s mission.

What are your Standards?
The ACTIONS that support and defend the core values.

How do you make this Actionable?

The STEPS you have in place to develop this.
What 1s 1t supposed to look like?




Creating the Blueprint!
CORE VALUES!

St. Xavier Football Mission Statement:
Develop Faith

Hauve faith in GOD, life, and those around yon. We must have an umwavering belief, trust, and faith in ourselves, the
team, this program, our families, and most of all GOD.

Develop Leadership through Character
Al successful people demonstrate certain character traits. Integrity, honesty, self-discipline, dependability, promptness,
loyalty, perseverance, and accountability are just a few of the traits we will encounter as St. Xavier football players.

Develop the concept that we are true "MEN FOR OTHERS"

Keep in mind that we were not put on this earth to amuse onrselves or simply enjoy the fruits of the labors of others.
We shall endeavor to be of service to our fellow man and leave the world a better place than we found it.

St. Xavier football has but one ultimate expectation:

BE CHAMPIONS IN EVERY FACET OF LIFE/



Creating the Blueprint!
STANDARDS!

Al successful people demonstrate certain character traits.  Integrity, honesty,

self-discipline, dependability, promptness, loyalty, perseverance, and accountability

are just a few of the traits we will encounter as St. Xavier football players.

L 1. How are they defined?
2. What do they look like?

3. How are they measured?

When a team takes ownership of its problems, the
problem gets solved. It is true on the battlefield, it 1s
true in business, and it 1s true in life.

Jocko Willink



Make the STANDARDS CONCRETE
Planning is the most important part of the MISSION!

1. Leadership Curriculum — FULL CHARGE

2. Reading Material — The Energy Bus by Jon Gordon
3. Course Structure — FULL CHARGE

4. Ownership of the Standards — Returning Lettermen
5. Action Steps — Returning Lettermen

6. Consequences — Returning Lettermen




LEAVE A LEGACY!
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RIT - To survive, let alone thrive as a football player, you need to possess grit. You must always possess

mental and physical toughness in every aspect of the game. Whether it be going all out in a B.O.B. (best on
best) period or giving it your all as a scout team player, every person needs to possess some sort of mental and
physical perseverance to succeed.

NITY - We need to be connected as a team on and off the field. We will no longer tolerate people who

have ulterior motives, the ones who are just “going through the motions™ or are just here for themselves. We
want to make a community where all of our goals are consistently expressed across the board. This will help
to form friendships that will not only help on the football field, but in life as well.

ENACITY - We must have consistent intensity and perseverance despite our unique individual
situations. You may be a scout team guy who will never see the field or a star player who is a big key to the
team’s success. You may be an up-and-coming sophomore or a senior in his last dance. No matter what your
individual situation may be, you must give consistent intensity. Work harder and have the mindset you will be
more physically dominant that the person across from you. You must have the courage to never give up.

WAGGER - finally, we must play with a confident, savvy nature. This means knowing your assignment

on the field, playing with a swagger, exuberating positive energy, and overall loving the game itself. If you
don’t love the game, then what are you doing on this team?



Creating the Blueprint!

Perception of Team

>/ Mom/Dad

Assistant Coaches

Coordinators

Head Coach/Strength Coach/Alumni



Creating the Blueprint!

The Essence of Team

TEAM

Establish a Shared Vision!

Focused on the STANDARDS
that lead to the
CORE VALUES

That create the
Team Brand
“Cura-Apostolica”

Developing the
Individual Brands
“Cura-Personalis”
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