
2024 Bomber Football Season
Spring Parent Meeting

Head Coach – Steve Specht ‘86
sspecht@stxavier.org
(513) 266-6132 (Cell)

mailto:sspecht@stxavier.org


TEAM APP – www.teamapp.com

Type in St. X Football



TEAM APP – www.teamapp.com

Type in St. X Football



Full Charge 
https://stxavier.fullchargeapp.com/



Medical Staff

TEAM DOCTORS
Dr. Kevin Reilly ‘82

Dr. Bret Betz ‘03
Dr. Brian Grawe ’00

Team Trainers
Ken Rushford
Mike Gordon

Athletic Administration
Athletic Director – Tim Banker ’95

Tbanker@stxavier.org
Assistant Athletic Director – Teri Smith

mailto:Tbanker@stxavier.org


Coaching Staff
Varsity

Head Coach - Steve Specht ‘86 (Advancement)
Cornerbacks - Mike Bellamah ‘90 (Physical Education)
Defensive Coordinator/$ - Jake Brodbeck ‘11 
Wide Receivers - Jeremy Carpenter
Offensive Coordinator/QB’s - Andrew Coverdale (Social Studies)
Tight Ends - Doug Littelmann ‘85 
Special Teams’s Coordinator - Dan Morrison
Asst. Head Coach/Prog Devt. - Jeff Neal
Running Backs - Christian Neidhard ‘18 
Offensive Line - Alex Sulfsted
Linebackers - Jeff Weber
Defensive Line - Mike Wiles
Strength & Conditioning - Terrell Williams (Director, Wellness)
Offensive Line - Jeff Woltz



Coaching Staff
Junior Varsity

Head Coach/Wide Receivers - Denny Fox
-dfox@deloitte.com
Defensive Backs - Brandon Myles
Defensive Line - Chris Payne ‘19
Linebackers - Chris Seymore
Offensive Line - Nathan Uhl ‘20 
Quarterbacks/Running Backs - T.B.D.

Freshmen
Head Coach/Linebackers - Ed Nardini ‘81 (Computer Science)
-enardini@stxavier.org
Wide Receivers - John Getgey (Advancement)
Tight Ends - Matt Lodder ‘94
Defensive Coordinator/$ - Nick Lyle ’00
Cornerbacks - Ralph Nardini ’77 (Advancement)
Defensive Line - Tim O’Toole ’75
Quarterbacks/Running Backs - Tony Schad ‘81 (V.P. Advancement)
Offensive Line - Jim Telles (Religion) 

mailto:-dfox@deloitte.com


Varsity/JV 
Summer Strength & Conditioning

Mondays/Wednesdays/Fridays
May 31st – July 12th : Varsity - 6:00 am – 8:00 am        

JV - 7:00 am – 9:00 am
Cost - $65.00 

Dress – Blue shirt and Black Shorts
Cash or Checks payable to St. Xavier High School

Summer Camp Days
Varsity and JV – M/T/R/F (7:00 am – 10:00 am)

July 15th, 16th, 18th, 19th, 22nd, 23rd, 25th, 26th, 29th, 30th



Freshmen
Summer Strength & Conditioning

Mondays/Wednesdays/Fridays
June 3rd – July 26th : 12:30 pm – 2:00 pm (Summer classes)
July 12th – July 31st : 8:00 am – 9:30 am

Cost - $65.00 
Dress – Blue shirt and Black Shorts

Sign up online at https://stxcamps.campbrainregistration.com/
-or-

Download the registration form and mail it here: 
https://stxavier.fullchargeapp.com/resources

Freshman Summer Camp Days
July 8th, 9th, 10th, 11th

Dress – Blue Shirt, Black Shorts, and Cleats
Cost - $85.00 



Equipment
All necessary equipment provided by St. Xavier

-Helmet (you can purchase your own helmet provided it is
white, up to date on reconditioning and I refit – I will need  
to recondition the helmet at the end of every season in 
order for your son to wear it in subsequent seasons…we 
will pay for the reconditioning).

-Shoulder Pads
-5 padded girdle (Hip/Butt/Thigh)
-Knee Pads
-Practice Pants and Jersey
-Home/Away Game Jerseys
-Game Pants (Varsity - Blue/White)
-Game Cleats - Varsity receives one pair game cleats.    
JV/Freshman can wear any cleat provided they are 
blue/white/black



Summer Schedule
1. Dead Week – Thursday, June 27th – Sunday, July 7th

2. Vacations
– If you planned a vacation outside the dead week, 

your son MUST COMMUNICATE the dates with 
Coach Specht prior to the vacation.

3.   Summer Athletic Teams
– If your son is involved in a summer program, we will 

work with his schedule provided he COMMUNICATES
with Coach Specht prior to the absence.

4.   Mandatory Practice
– The football season officially begins on Thursday, 

August 1st.  Any absence from this point on results in a 
one game suspension.



MAY - 2024



JUNE - 2024



JULY - 2024



AUGUST - 2024
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Field House Renovation







Existing Entrance

1





Establish the history of  the 
program through a timeline…



Existing Locker Room



New Locker Room



Existing Staff  Room



Converted to a meeting room



Team Room



Current Outside Entrance



Future Outside Entrance
Donor Wall – Starting at $10k



Locker Sponsorships



Mind, Body, Spirit



Homer’s Achilles Virgil’s Aeneas

Developing the WARRIORS!
-VS-

Heroes are created through personal 
exploits and glorification--often through 
an ambitious drive for self-glorification. 

A Heroes first commitment is not to 
himself, but to others.  He is bugged 

constantly by the reminder, the fatum, 
“You must be a man for others.” 



What roadblocks do we face???



Creating the Blueprint!

Cura-Apostolica – “Care of the Institution”
Overall HEALTH of the Program

Cura-Personalis – “Care of the Individual”
Mental, physical, and spiritual HEALTH of the individual

Governing Principles:

“Nobody cares how much you know 
until they know how much you care”

Teddy Roosevelt



Cura-Personalis – “Care of the Individual”
Mental, Physical, and Spiritual HEALTH of the individual

Creating the Blueprint!



Creating the Blueprint!

• Players become educated on their wellness

• All designed to provide feedback on 
performance

• Players can view results, track their 
progress and goals

• Receive recommendations for 
improvement

• Social Stress
• Academic Stress
• Fatigue
• Physical Soreness

• Nutrition
• Sleep
• Gratitude

Measure the Mindset!



Creating the Blueprint!
Example Survey Questions



Creating the Blueprint!



Creating the Blueprint!
• Easy to use reporting buttons to 

get up to date analytics on your 
players assessment/survey data.

• Color coded to promote 
stoplight mentality

Red - Stop
Yellow - Caution
Green - Good to go

• We are looking for red and 
yellow when viewing the data

“Trust men and they will be true to you; treat them 
greatly and they will show themselves great.”  

Ralph Waldo Emerson



Creating the Blueprint!

What are your Core Values?
The BELIEFS that make up the culture of your program;

your program’s identity; your program’s mission.

What are your Standards?
The ACTIONS that support and defend the core values.

How do you make this Actionable?
The STEPS you have in place to develop this. 

What is it supposed to look like?

Step #2
Cura-Apostolica – “Care of the Institution”

Overall HEALTH of the Program



St. Xavier Football Mission Statement:
Develop Faith

Have faith in GOD, life, and those around you.  We must have an unwavering belief, trust, and faith in ourselves, the 
team, this program, our families, and most of  all GOD.

Develop Leadership through Character
All successful people demonstrate certain character traits.  Integrity, honesty, self-discipline, dependability, promptness, 
loyalty, perseverance, and accountability are just a few of  the traits we will encounter as St. Xavier football players.

Develop the concept that we are true " MEN FOR OTHERS"
Keep in mind that we were not put on this earth to amuse ourselves or simply enjoy the fruits of  the labors of  others.  
We shall endeavor to be of  service to our fellow man and leave the world a better place than we found it.

St. Xavier football has but one ultimate expectation:

BE CHAMPIONS IN EVERY FACET OF LIFE!

CORE VALUES!
Creating the Blueprint!



STANDARDS!
All successful people demonstrate certain character traits. Integrity, honesty,
self-discipline, dependability, promptness, loyalty, perseverance, and accountability
are just a few of the traits we will encounter as St. Xavier football players.

All successful people demonstrate certain character traits. Integrity, honesty,
self-discipline, dependability, promptness, loyalty, perseverance, and accountability
are just a few of the traits we will encounter as St. Xavier football players.

1. How are they defined?
2. What do they look like?
3. How are they measured?

Creating the Blueprint!

When a team takes ownership of  its problems, the 
problem gets solved. It is true on the battlefield, it is 
true in business, and it is true in life.

Jocko Willink



Make the STANDARDS CONCRETE

1. Leadership Curriculum
2. Reading Material
3. Course Structure
4. Ownership of  the Standards
5. Action Steps
6. Consequences

Creating the Blueprint!

Planning is the most important part of  the MISSION!
1. Leadership Curriculum – FULL CHARGE
2. Reading Material – The Energy Bus by Jon Gordon
3. Course Structure – FULL CHARGE
4. Ownership of  the Standards – Returning Lettermen
5. Action Steps – Returning Lettermen
6. Consequences – Returning Lettermen



Creating the Blueprint!

LEAVE A LEGACY!
G
U
T
S

RIT - To survive, let alone thrive as a football player, you need to possess grit. You must always possess 
mental and physical toughness in every aspect of the game. Whether it be going all out in a B.O.B. (best on 
best) period or giving it your all as a scout team player, every person needs to possess some sort of mental and 
physical perseverance to succeed. 

NITY - We need to be connected as a team on and off the field. We will no longer tolerate people who 
have ulterior motives, the ones who are just “going through the motions” or are just here for themselves. We 
want to make a community where all of our goals are consistently expressed across the board. This will help 
to form friendships that will not only help on the football field, but in life as well. 

ENACITY - We must have consistent intensity and perseverance despite our unique individual 
situations. You may be a scout team guy who will never see the field or a star player who is a big key to the 
team’s success. You may be an up-and-coming sophomore or a senior in his last dance. No matter what your 
individual situation may be, you must give consistent intensity.  Work harder and have the mindset you will be 
more physically dominant that the person across from you. You must have the courage to never give up. 

WAGGER - finally, we must play with a confident, savvy nature. This means knowing your assignment 
on the field, playing with a swagger, exuberating positive energy, and overall loving the game itself. If you 
don’t love the game, then what are you doing on this team?



Creating the Blueprint!

Mom/Dad

Assistant Coaches

Coordinators

Head Coach/Strength Coach/Alumni

Perception of Team



Creating the Blueprint!
The Essence of Team

TEAM
Establish a Shared Vision!
Focused on the STANDARDS

that lead to the 
CORE VALUES

Developing the 
Individual Brands
“Cura-Personalis”

That create the
Team Brand

“Cura-Apostolica”
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